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Dlscover Monaco’s Smart Soluttons and
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Introduction

With more than 27 Years' Experience, GPS Monaco Group is Your
Smart Global Sourcing and Procurement Ally.

We help SMEs, VSEs, Construction and large Worldwide
companies wishing to reap the benefits of international sourcing,
optimize their procurement processes, and obtain the trendiest
products ahead of their market.

Our purchasing and quality inspection services are the most
requested by our Worldwilde clients.

Your international purchases will be expertly handled from the
start of production to their final arrival at your warehouses. Our
global team will be entirely at your service to ensure a seamless
and efficient delivery process.

For more information, you can visit our website
by flashing this QR code :
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Your Guide Inside

Our International Presence

Our Advantages

Our Structured Approach to Your Success

Our Team, Dedicated to Your Projects

Our Services

Sourcing and Purchases

Quality Inspection

Factory Audits

Laboratory Tests

Logistics Chain

Product Marketing

Some Products Ideas

Expert’'s Words

Bright Thoughts Only : Write Your Ideas Here !
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Our International Presence

From our offices in Monaco, France, Switzerland, Asia, and soon KSA,
we ensure you innovative purchases from factories to your warehouses,
and unparalleled cost-effectiveness at highly competitive pricing.
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We take pride in providing you with products of superior quality,
durability, and reliability, crafted from premium materials and
components that have been rigorously tested and meet the highest
standards of approval.
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Our Advantages

Al-Driven Process

We harness the power of Al
to ensure superior pProcess
efficiency across the board.

Unrivaled Expertise

Worldwide companies choose
usforourunparalleled expertise.

Global Presence

Our global presence makes us
the top choice for companies
expanding internationally.

Proven Success

With a proven track record,
companies worldwide trust
our services.

Innovative Technology

Recognized for our innovative
technology solutions, appealing
to global clients.

Tailored Approach

Our customer-centric approach
provides tailored solutions for
each client’'s unique needs.
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Cultural Diversity

Our diverse global team sparks
innovation and creativity.

27 Years Of Expertise

Decades of market expertise
acquired over a quarter of a
century.

Time Saving

Our solutions maximize
customer efficiency, letting
them focus on their strengths.

Reliable System

A system tested and refined
over the years, guaranteeing
reliability and excellence.

Certified Quality Records

We adapt to the specific
needs of each client, offering
unparalleled quality.

Comprehensive Risk Management

With GPS, all risks, whether
financial or logistical, are
controlled.
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Our Structured Approach to

Your Success

In order to organize your international sourcing and procurement,
we offer personalized solutions through 4 areas.

®

Procurement Department Quality Department

Logistics Department Marketing and
Communication
Department

We integrate pioneering Al
technology to streamline

all organizational processes.




More than

60
Million

Products imported

On a daily basis,
we collaborate with

70 to 130

factories

Audited factories

of Experience in
International Sourcing
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Our Team, Dedicated to

Your Projects

Want to Optimize
Your Costs ?

Stéphane Leclerc
Administrative & Financial Director

Are Your
Operations
Ready to
Perform ?

Kevin Leborgne
Operational Director

Ready to Guarantee
Excellence ?
W

: ’ /
Mike Zhou {

Quality Manager # e A g

Nicolas Blasin

é\! r“I‘If
Quality Department

£ Manager
4 Franck Zheng
Senior Quality Inspector
Huda Imacht-Pennata

Sales & Logistic Manager
@ Summer Yuanyuan
‘.,

Quality Inspector Need Seamles-‘.
Logistics ?



You Imagine It,

. Ready to Seize the Best Opportunities ?
We Build It / i

CEO

7
Patrick Bogaerts 3 é
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Wenyu Yang Jing Wang Alexia Kalpakdjian Sabrina Bogaerts

Account Manager Account Manager Account Manager Account Manager
-
=

Yi Ren Xiaojun WACRENIER Olfa Khalfet
Account Manager Account Manager Order Manager
Betty Shi Lucy Yu Josefina Chen
Sourcing Manager Sourcing Manager Sourcing Manager
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Want to Maximize the Impact
of Your Products ?

Deborah Del Cistia
Packaging & Communication

Marjorie Barin
Marketing Department
Manager

Mathilde Delcroix Rongier
Packaging & Communication

Nouha Ragheb
Apprentice in Growth Hacking
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Our Services

Sourcing and

Our job is to look for you the best suppliers and/or products, to help you find
a new source of supply.

The Gateway to Excellence

Our dedicated team of experienced professionals is ready to guide you through
the complexity of international markets.

With deep expertise across many sectors and knowledge of local regulations,
we are your best ally to optimize your purchasing processes and maximize
your performance.

Whether you are looking for reliable suppliers, want to streamline your
operations, or are simply looking to reduce costs, our purchasing center is
there to meet all your needs.

We are committed to providing you personalized, transparent, and results-
driven services, enabling you to fully leverage the advantages of top-tier
international procurement opportunities.

Outstanding Negotiators

Our offices in different countries all over the world gives us negotiating power
with the most privileged suppliers, by culture and language.
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Quality is at the core of our operations. To ensure the excellence of your
products, our team employs rigorous protocols for supplier qualification, using
137 distinct criteria to select and qualify a supplier. This meticulous approach
underscores our commitment to maintaining the highest standards of quality
throughout our supply chain.

Your Satisfaction, our Priority

When our supplier options are limited, our international team conducts a
thorough search, selecting candidates based on detailed criteria such as price,
production quality, and capacity. Following this, selected candidates undergo
audits to determine the best factory, ensuring it meets your requirements.

However, our involvement doesn't end there. Inspections are rigorously
conducted before, during, and after production to guarantee compliance with
strict standards.

Extensive testing on samples ensures reliability, durability, and adherence to
specifications. We continually refine our processes to optimize inspections and
deliver accurate reports.

Guaranteed Security

We work with factories certified by our audit teams. 80% of our suppliers have
integrated the CSR (Corporate Social Responsibility) social audit.

Certifications are carried out according to the most stringent international
standards in force (ISO 9000). .
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Factory

We also offer you our service of factory audits, made to ensure quality and
compliance at every stage of your international purchasing process.

The Key to Transparency and Reliability

Our factory audits are conducted by a team of qualified and experienced
experts, who are carried out on-site to assess production facilities, working
practices, and safety and quality standards.

Through rigorous protocols and strict evaluation criteria, we provide you with
a clear and detailed view of your supplier’s performance, allowing you to shop
with confidence.

We perform a full factory inspection, based on our supplier experience.
Then, we provide you a report, highlighting the compliance of the facilities,
the factory policy, and compliance with applicable laws and standards.

We offer 2 types of audits : ethics or technical. These audits can be carried out
according to international standards or internal directives of your company.

Choose Integrity and Trust

Whether you want to verify regulatory compliance, assess working conditions
or ensure product quality, we are here to meet your needs. We are committed
to providing you with accurate and comprehensive reporting, as well as
personalized recommendations to improve processes and strengthen
partnerships.

We will also provide you with all the necessary certificates for your products.




Laborator
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We collaborate with 12 partner laboratories accredited to provide you with
reports and certificates of conformity that meet international imports standards.

Your Security, Our Engagement

Our commitment to delivering accurate reports is driven by our understanding
that the quality of our partnerships directly impacts the reliability of our
information. Thus, we spare no effortin collaborating with top-tier organizations,
ensuring our audits are conducted with precision and expertise.

Through these partnerships, we gain access to extensive resources, enabling
us to exceed your expectations in delivering thorough and insightful reports.

This dedication underscores our commitment to delivering value to you, our
esteemed client. We prioritize your trust and uphold the highest standards of
excellence in providing complete and accurate reports consistently.

Recognized Certifications

We take pride in ensuring that your products meet all necessary certifications
and standards, bearing the hallmark of credibility and quality. Our dedicated
team meticulously navigates the intricate process of obtaining each required
certification in your company’'s name. From ISO standards to industry-specific
certifications and regulatory approvals, we handle every aspect to streamline
your path to market success.

By establishing these certifications in your company’'s name, we not only
demonstrate our commitment to excellence but also alleviate the burden of
certification management from your shoulders. Your products will carry the
assurance of compliance, enhancing their marketability and instilling trust in
your customers. ,
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Logistics

We take care of every aspect of your import, export, and cross-trade orders,
using various modes of transportation including sea, air, and rail from locations
worldwide straight to your desired delivery site.

Tailored Excellence

Our dedicated logistics team provides personalized and continuous monitoring
of all your orders, ensuring seamless coordination from production to delivery.

Comprising seasoned professionals in international freight transport, we
guarantee efficient and reliable service every step of the way.

Streamlined Import Assistance

Additionally, leveraging our expertise in customs and tax regulations, we offer
comprehensive support throughout the process, including assistance with the
creation and registration of an EORI number for customs services.

Our goal is to provide you with the best guidance to ensure secure and hassle-
free importing.

Reliable Logistics

Furthermore, rest assured that all your products are fully insured against risks
according to maritime regulations, offering you peace of mind.

Our logistics suppliers are Authorized Economic Operators (AEO), complying
with the latest ISO standards, ensuring the highest level of reliability and quality
throughout the entire logistics chain.
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Product

Our marketing department carries out all material necessary for your products.

Customized Marketing Solutions

We are aware that the construction sector is one of the most demanding.
That's why our marketing services are tailored to meet your unigue needs,
providing you with expertise in product development, reverse engineering,
and more.

Our team, specialized in product development, works closely with you to bring
your ideas to life and refine existing products to best meet your demands.

From Prototypes to Distribution

Whether you need personalized prototypes, 3D modeling, colorimetry or even
distribution services for your products, we have the necessary expertise to offer
you innovative solutions that will set your products apart from the competition.

Elevating Your Products and Market Impact

Furthermore, our comprehensive suite of services extends beyond product
development to encompass distribution strategies designed to maximize your
reach and impact in the market. With our expertise and dedication, we ensure
that your products not only meet but surpass industry standards, setting you
apart as a leader in your sector.
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Our Products Selection

Discover a vast selection of product catalogs on our website :

Indoor & Outdoor

Hotel Equipment

M

“% 26  Home Equipment

A

Medical Equipment*



Travel through our universes and subcategories, customizable
as you wish'!

We offers you a wide range of diverse product catalogs to
meet all your needs. Whether you are looking for specific
items or a variety of solutions, our catalogs are designed to
provide numerous high-quality options.

We are committed to providing you with the best selections
to ensure your satisfaction and support the success of your
projects.

Discover the breadth of our offers and find the products
perfectly suited to your requirements !

See more on GPSMonacoGroup.com by flashing this QRC!

*GPS Monaco Group is approved by the Monaco Health Action Directorate to
sell medical devices, biocides, PPE, and cleaning and disinfection products.

® © ® ¥ Caulogues-GPSMonaco G X | +

« G % gpsmonacogroup.com/en/catalogues/ ) O & @

SSCop e calogies —

Welcome to our future partners and customers. Here you can find our

inspiring products selection.

Products by Profession
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Expert’'s Words

Discover the latest updates from GPS Monaco Group, including recent media
features and key achievements.

INTERVIEWS
GPS Monaco Group

Forbes

"GPS MONACO GRC
STRATEGIC INTERN.

PURCHASING PARTNCE

paall) SR 2l ol BFVE
w51 BUSINESS

INTERVIEWS
GPS Monaco Group

"OUTSOURCING
ITS PRODUCTION
TO BOOST ITS SALL

O

THE NEWS

GPS Monaco Group

MONACOTZ1]

"THE MONACO
ECONOMIC BOAR

@ GPSCre

See more
£l 28 on YouTube
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Bright Thoughts Only :

Write Your Ideas Here'!












[
bl
E'!
|
i
:
q

il W

-lmlninnuiuq-nnmnmmﬁﬁ@§1







SIGPSCroup #4

MONACO

Patrick Bogaerts
Founder, CEO

ASIA
—

#H KSA office opening soon.

— Contact ——

mmm Monaco Office

Phone number : +33 6 07 93 79 98
Mail : Patrick@GPSMonacoGroup.com

Website : www.GPSMonacoGroup.com

—— 0000

Want To Know More About The
Company ? Scan This QR Code!




